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Context

7

The Oliver Wyman Climate Action Navigator, 
launched in 2021, has been designed as a tool 
to help policy and decision-makers to achieve 
net zero goals by navigating the relationship 
between global emissions targets and the levers 
to achieve them. The Navigator provides specific 
details on potential actions, policy best practices 
and tools that can be used across all economic 
sectors and geographies to reduce emissions 
and meet emission targets.

The world must act immediately to avoid the 
worst impacts of irreversible climate change 
and environmental catastrophe. To prevent the 
worst effects of climate change, we need to 
limit global warming to 1.5 degrees Celsius1. 
This means cutting global emissions by 7% each 
year until 20302. To achieve this, we must close 
the gap between the emissions expected as per 
current trends and the targeted levels needed to 
achieve a sustainable future.

The Oliver Wyman Climate Action Navigator defines the 
Middle East region as including:

•  United Arab Emirates (UAE) 
•  Bahrain 
•  Iran 
•  Iraq 
•  Israel 
•  Jordan 
•  Kuwait 
•  Lebanon 
•  Oman 
•  Palestine 
•  Qatar 
•  Saudi Arabia 
•  Syria 
•  Yemen

Governments in the Middle East have realized 
the importance of reducing emissions. Saudi 
Arabia3 and Bahrain4 have pledged to reach net 
zero emissions by 2060, while the United Arab 
Emirates5 is set to do so by 2050.

In addition, the Saudi Green initiative has set an 
ambitious target to reduce CO2 emissions by 278 
MTA by 20306. Qatar has also committed to reducing 
greenhouse gas emissions by 25% by 20307.

These goals for achieving net zero emissions 
signal a momentous shift in the region’s climate 

policies, especially since they significantly 
impact the region’s economic and social 
development. Achieving the net zero targets is 
particularly challenging for these countries as 
they rely largely on oil production to finance 
their public spending and grow their economies. 

It is also worth noting that Middle Eastern 
economies are still transitioning towards 
developing industrial and manufacturing 
capabilities, which presents significant 
structural challenges to switch to lower 
emissions and greener technologies.

Figure 1 
Announced Carbon Zero Targets for Select MENA Geographies 

United Arab Emirates
(UAE)

Kingdom of Saudi Arabia
(KSA)

Qatar

Emission Scope Net zero carbon 
commitment by 2050

No specified emissions 
coverage

It is assumed the UAE’s 
target only covers CO2 
emissions 

Net zero emissions by 2060

No explicit information 
on the sectors and gases 
covered by the net zero target

It is assumed Saudi Arabia’s 
target currently only covers 
CO2 emissions

25% cut in greenhouse 
gas emissions by 2030

Execution Approach $160 billion in energy sector 
investments towards 2050

In line with Vision 2021, 
the UAE:

Generates 27% energy from 
clean sources

Reduce share of power 
generation from gas

Reduce per capita 
greenhouse gas emissions, 
and 

Achieve average oil 
consumption of 5 tons 
per person 

“Carbon Circular Economy” 
approach focuses on Carbon 
Capture Storage (CCS) 
technologies over reduced 
reliance on fossil fuels

Aims to reduce “carbon 
intensity” of its liquefied 
natural gas (LNG) 
facilities by 25% by 2030

Pledged to intensify 
efforts at carbon capture 
and storage at its gas 
production facilities

Currently the world’s 
largest producer of LNG 

Aims to expand LNG 
production to 127 million 
tonnes annually by 2027

 

Source: Climate Action Tracker, Reuters
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This report is written in the context of the COVID-19 pandemic. 
Much has changed in recent months and oil prices have now 
reached their highest level for several years. These conditions 
present an opportunity for leaders to reset their strategies 
towards greener, sustainable growth.



The declared 
net zero 
targets are 
considered 
ambitious. 

Challenges and 
Opportunities

Middle Eastern countries face significant 
challenges in reducing emissions in sectors 
that are difficult structurally to decarbonize 
due to their high reliance on energy-intensive 
industrial and refining activities.

These sectors have been at the core of the 
region’s activities and enabled national plans 
to diversify the industries and economies over 
the past decades. To encourage industrial 
development, governments have provided 
subsidies and other incentives regarding 
energy pricing, logistics, and taxation. This has 
greatly increased energy consumption and has 
enabled the region to create various competitive 
advantages in terms of industrial development.

Policymakers will now need to explore the 
actions to achieve net zero targets. These 
ambitions will require restructuring industry 
considering the evolving global emissions 
objectives. In this, the region faces a notable 
dilemma: how will it continue to diversify 
its economies and build on its competitive 
advantage while realizing the world’s 
expectations on achieving lower emissions?

There are various barriers that add to the 
complexity of making the required transition 
to large-scale green systems. These barriers 
are driven mainly by limited know-how 
and restricted availability and access to the 

technology that can support the shift towards 
low emissions sources. The technology required 
to realize those goals, especially for CCS 
and renewable energy, has yet to be fully 
developed at scale. These technologies will 
require significant upfront investment over 
the coming decade if they are to be realized 
within the proposed timeframe for achieving 
net zero emissions.

How readily available this capital will be is 
open to question. While green tech venture 
capital is expected to boom over the coming 
decade, the combination of the global decline 
and stagnation of foreign direct investments 
(FDI) flows, increased trade barriers and 
protectionism, and the tightening of fiscal and 
monetary policy (to curb inflation) have created 
significant challenges in securing investments in 
green energy.

The coming decade presents the region with 
a unique opportunity to create a bold vision 
despite the challenges. Green technologies 
can provide a new platform for economic 
growth, one that can achieve both a sustainable 
economy and meet the region’s net zero targets. 
The following sections of this report explore 
various policies and climate actions that can 
realize this vision and to accelerate economic 
diversification and realize the various national 
strategies.
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Policy Actions to 
Reduce Emissions

On current trends, and according to our 
analysis, the Middle East is expected to 
generate more than 3,120 MTCO2 equivalent 
in 2030.

To meet the 2030 goal of limiting global 
warming to 1.5 degrees Celsius, we 
estimate the region needs to reduce its 
emissions by 42%, or approximately 1,325 
MTCO2 equivalent. The difference between 
these two figures is referred to in this report 
as the “emissions gap”.

It is also important to note that four sectors 
account for over 85% of the emissions gap: 
energy accounts for 39% of total emissions, 
industrial 21%, residential and public usage 
14%, and transportation 11%. 

Our analysis shows that government 
policies are best focused on just five
high-impact actions. These measures 
target collectively the four highest-
emissions sectors listed above.
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Figure 3
Necessary Emission Reduction in the Middle East can be Achieved by a Joint E�ort Spanning Major Sectors of the Economy
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Source: Oliver Wyman Climate Action Navigator
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Figure 2
Reduction of Emission Needed in Middle East by Sector and Industry (2030)  
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Carbon Capture Utilization and Storage (CCU/S) 
technologies, if they can be developed at sufficient 
scale, could play an important role by helping to 
maintain economic growth while also reducing emissions. 
The International Energy Agency (IEA) has designated 
CCU/S as one of the four critical areas where increased 
government R&D spending is required to achieve net zero 
by 20508. The technology is now being tested at scale, 
however investments need to grow in orders of magnitude 
to achieve a meaningful impact by 20509.

Carbon Capture and Storage (CCS) and Carbon Capture and 
Utilization (CCU) technologies promise reduced emissions 
without impacting economic development 
and diversification.

The region is already making CCU/S commitments. 
For example, KSA has announced a fund for investing in 
carbon capture technologies10, while ADNOC’s Al Reyadah 
complex has invested in a CCU/S facility11. The UAE aims to 
become a major producer of hydrogen as part of its effort 
to slash carbon emissions by 24%. ADNOC will use carbon 
capture technology to generate blue hydrogen, which is a 
form of fuel created from natural gas using a process that 
utilizes carbon that would otherwise result in emissions12. 

Policy Actions to Reduce Emissions

Apply CCS and 
CCU Technologies 
to the Energy and 
Industrial Sectors

1712

Impact 
24% Reduction in Emissions 
in the Middle East 
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According to the Climate Action Navigator, 
emissions from buildings due to heating, cooling, 
lighting, and appliances usage account for 12% 
of global emissions. Currently, fossil fuel-based 
equipment and inefficient conventional electric 
equipment accounts for 80% of all global 
heating equipment sales. This situation is likely 
to rapidly change. Technological innovations 
present a range of opportunities to provide 
low-carbon, high-efficiency heating.13 Heat 
pumps and reversible heat pumps reduce heat 
waste. Renewable heating and cooling can also 
be integrated with district cooling systems and 
hydrogen-based heating.

These technologies are already being applied, 
both within the region and more widely. For 
instance, district cooling systems are becoming 
commonplace in countries such as Sweden, 
Bahrain and the UAE. In the UAE, district cooling 
covers more than 20% of the space-cooling 
load. There are plans to expand their use yet 
further. Solar cooling systems are installed on 
rooftops of existing buildings and low-energy 
structures in the UAE.

In Aarhus, as in the rest of Denmark, wind 
power already makes a significant contribution 
to the country’s electricity mix. The city is 
now moving to variable renewable electricity 
sources for its heating. This, and other 
measures, are motivated by the municipality’s 
ambition to become carbon neutral by 2030. 

The city generates energy by burning a mix 
of agricultural byproducts and coal in the 
two-unit Studstrup CHP plant. The aim is to 
complement the city’s use of wind power, which 
is variable in nature, through the installation of 
an electric heat pump in the new harbor district 
in Aarhus. Seawater will be used as the heat 
source. The heat pumps will be able to fulfil 
the neighborhood’s entire demand for heat, 
replacing oil-powered boilers14.

Such initiatives require support from government 
policies and incentives. Government intervention 
necessarily plays an important role in setting 
building standards and incentivizing the private 
sector, both in tacking the skills gaps and in 
developing renewable technologies for heating 
and cooling. These interventions can take 
many forms. To take one example, since 2008 
Switzerland has used a tax levied on heating 
oil and natural gas to encourage householders 
to shift from the use of carbon-based fuels to 
other heating options15.

Impact 
22% Reduction in Emissions in the Middle East

Policy Actions to Reduce Emissions

Reduce Emissions in Heating 
and Cooling Buildings

1514



Policy Actions to Reduce Emissions

Scale-Up Low-Emissions 
Power Generation 

1716

Impact 
12% Reduction in Emissions 
in the Middle East 

In 2021, fossil fuels accounted for 61% of global 
electricity generation, and 94% of electricity generation 
in the Middle East16. To meet net zero, fossil fuels need 
to be replaced by low-carbon energy sources. While the 
integration and outlook for renewable energy varies 
greatly between nations and regions, many low-carbon 
power generation technologies are already suitable for 
wide-scale deployment. This includes solar energy, 
offshore and onshore wind power, nuclear power, 
hydropower and bioenergy technologies.

In a move away from carbon reliance, the Sudair Solar 
Independent Power Producer Project (Sudair IPP) in 
Saudi Arabia is being developed under the solar program 
of the Public Investment Fund (PIF). Requiring a total 
investment of SAR 3.4 billion ($910 million), the plant 
has a 1.5 GW production capacity. The Sudair IPP project 
will have the second lowest PV solar tariff in the world 
($1.239/kWh) and will offset 2.9 million tons of carbon 
emissions each year17.

17



Policy Actions to Reduce Emissions

Target Emissions in 
Logistics and Transport 

Transport emissions account for 15% of emissions 
globally and comprises of heavy-duty transport (trucks, 
trains, planes, and ships) and light duty transport (cars, 
vans, light trucks, motorcycles, scooters, and other two 
and three-wheeled transport) which have different 
requirements and targets to decarbonization. While it 
is technically feasible to reduce such emissions to close 
to zero, the cost and difficulty of total decarbonization 
varies significantly by sector.

One area where great strides have already 
been made is in improving the fuel efficiency 
of fossil fuel powered vehicles and in the 
introduction of electric vehicles (EVs). In many 
countries, government regulations have also 
driven efficiency improvements, such as in 
introducing regenerative braking, start-stop 
engines, and lighter vehicle weights.

To reduce the emissions from heavy transport, 
the region needs to see increased operational 
efficiency, improved fuel efficiency, and high 
levels of decarbonization. For light vehicles, the 
switch to battery electric vehicles (BEVs) and use 
of hybrid and plug-in hybrid electric vehicles 
(HEVs/PHEVs) combined with improvements in 
fuel efficiency, would go a long way to meet the 
targets. Several countries have already developed 
and enforced regulatory frameworks to accelerate 
this transition. India, for instance, has reduced 
its purchase prices for hybrid and electric 
vehicles18, while the United Kingdom (UK)19 and 
Germany20 are both funding programs to install 
overhead electric cables for heavy goods electric 
vehicles. In 2021, fully electric cars sales rose to 
account for 65% of total car sales in Norway21, 
demonstrating the effectiveness and success of 
public policies interventions to subsidize their 
cost. In terms of shipping, Finland’s Wärtsilä, 
and South Korea’s Samsung Heavy Industries are 
exploring the use of ammonia as a lower-carbon 
alternative for fueling ships22. 

China provides another example of how the 
regulatory system can stimulate such a shift. 
It has recently introduced a dual-credit system, 
which rewards or penalizes manufacturers with 
positive or negative credits based on their car 

models’ fuel consumption and driving range. 
The new system is considered a model of its 
type23. The system awards more positive credits 
to BEVs than to PHEVs. Vehicles that have a 
great environmental impact are likely to end 
up with negative balances. Under this new 
dual-credit system, if an automaker does 
not produce any EVs, they will then have to 
purchase credits from other auto manufacturers 
using a credit trading system.

The Chinese government’s overall vision is to 
create an all-electric transportation ecosystem. 
It will achieve this by building public charging 
facilities that can sustain five million EVs 
nationwide. China has also committed to relaxing 
its foreign investment requirements in the 
automobile industry to create a more competitive 
market for Chinese automakers. It plans to make 
the transition from a subsidy-driven approach 
to a market-driven approach within 5 years. The 
phasing of this approach aims to give domestic 
automakers sufficient time to prepare to face 
competition from foreign companies.

Within the region, Abu Dhabi has conducted 
a feasibility assessment of EVs using a 
microscopic discrete-time traffic operations 
simulator to predict their impact. As part 
of this study, the Abu Dhabi Department of 
Municipalities and Transport is using a Multi-
Domain Matrix (MDM) to assess the use of 
an Intelligent Transportation System (ITS) 
that integrates the EVs into Abu Dhabi’s 
transportation system. The assessment of the 
electric power system and the EV traffic flow 
patterns is being used to calculate the timing 
and magnitude of the required charging loads24.

Impact 
12% Reduction in Emissions in the Middle East 
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Policy Actions to Reduce Emissions

Increase the Energy Efficiency 
of Industrial Processes 

20

Industrial processes account for about 30% of 
total global greenhouse gas emissions in 2020. 
Energy is typically the highest operating cost 
in industrial production. This provides a strong 
incentive for industrial manufacturers to reduce 
their costs by improving their energy efficiency. 
Energy efficiency in industrial processes can be 
enhanced by upgrading or replacing existing 
equipment and improving existing production 
processes to reduce energy waste.

Regulation can also provide a stimulant. In 
Australia, a carbon tax and associated industry 
assistance programs have reduced emissions by 
17 MT in 2013. In the European Union, TrustEE25 
has been set up as a green fund specifically to 
invest in energy efficiency in heating for industrial 
processes. Within the region, ARAMCO26, ADNOC27 
and Qatar Energy28 are all investing to meet the 
region’s net zero targets.

Apply CCS and CCU technologies to 
the energy and industrial sectors

Focus Policy Actions
Estimated Reduction

in EmissionsEstimated Impact (MTCO2e)

Estimated impact on focus sectors and industries (MTCO2e)

323

520 278 245 154

297

158

154

101

-24%

-22%

-12%

-12%

-8%

Reduce emissions in heating and 
cooling buildings

Scale-up low-emissions power 
generation

Target emissions in logistics and 
transport 

Increase the energy e�ciency of 
industrial processes

Energy Industrial TransportResidential 
and Public Use 

Figure 4
Prioritizing Impactful Climate Action Policies in Middle Eastern Countries

Source: Oliver Wyman Climate Action Navigator

Taken together, these five actions could achieve 
around 80% of the total emissions reduction 
required for the Middle East region to meet its 
net zero targets. An additional benefit of these 
actions is that they also create and enable 
substantial diversification for the economies 
of the region.

Middle Eastern countries need to plan their 
transition carefully as they move to a net zero 
future to ensure that the move does not damage 
regional economic growth, especially as their 
economies are still largely reliant on oil and 
hydrocarbons. To smooth this transition, several 
policy tools need to be applied across each 
of these actions to ensure that they achieve 
a robust, gradual and sustainable transition, 
while considering the economic, social and fiscal 
structure of the region. In our analysis, below, we 
highlight the concrete principles and guidelines 
needed for implementing these policy actions.

Impact 
8% Reduction in Emissions in the Middle East 
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Why is the move 
to net zero 
required, what 
does it entail, 
and how will this 
be achieved? 

Principles and Guidelines 
for Implementing 
Policy Actions
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Principles and Guidelines for Implementing Policy Actions 

Acknowledge and Communicate 
the Why, What and How 

24

Why is the move to net zero required, 
what does it entail, and how will this be 
achieved? If the Middle East is to reach 
net zero as a region, all governments and 
public policymakers will need to engage 
effectively with a broad set of stakeholders 
and secure their buy-in. It is essential to 
build an inclusive narrative that involves all 
actors present in the economy, starting with 
investors, business leaders, public sector 
actors, and end-users.

A comprehensive engagement is needed to 
solicit their action and build the necessary 
support to realize those goals.

Governments in the region need to develop 
open communication channels to help build 
dialogue and understanding around the 
necessity of action, the impact of climate 
change and the required adjustments to 
achieve net zero emissions. Creating this 
inclusive narrative will ensure that all actors 
are vested in the change and have a shared 
interest in resolving climate change challenges. 
It is important to ensure that they are on board 
with the emissions mitigation actions so that 
they contribute to the net zero journey.

Middle Eastern countries are able to leverage 
the high level of dedication, commitment 
and respect of their citizens and residents for 
national goals to create forums for defining, 
communicating, and disseminating these 
targets. Their sense of belonging and the high 
level of respect can play a significant role in 
helping pave the road towards realizing net zero.

Acknowledge and communicate 
the why, what and how

Decarbonize value chains 
end to end

Manage carbon
pricing wisely

Facilitate creative
financing tools

Leverage the ability of
National Oil Companies

Increase women’s
participation in sustainability

Ensure success of
early pilot projects

1
2
3

5
6
7

4

Figure 5
Principles and Guidelines for Implementing Climate 
Change Policy Actions

Source: Oliver Wyman Analysis
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The journey of Middle Eastern countries to 
diversify their economies includes setting 
ambitious plans to become global hubs in a 
number of sectors. The areas targeted include 
industry and manufacturing, mining, technology 
and ICT services, healthcare and pharma, 
transport and logistics, biotech, tourism, and 
many others. As countries in the region start 
building the supply chains and local value-
adding activities, their governments have the 
unique opportunity and advantage of being able 
to establish “clean and green” value chains at 
the very outset of these sectors’ development. 
By so doing they could technologically – and 
ecologically - leapfrog other countries, even 
well-established developed economies. This 
opportunity provides Middle East countries 
with a potential advantage compared to long-
established industrial economies, where legacy 
value chains are accompanied by substantial 
carbon footprints and opaque measures for 
sustainability across their value chains.

This advantage can be monetized. Saudi Arabia29 
and Oman30 have announced intentions to set 
up voluntary carbon trading exchanges. Middle 
Eastern countries can leverage their move to 
net zero to attract investment to develop green 
technologies and value chains to provide a 
competitive edge in helping companies reduce 
their international carbon footprint. To enable 
this, transparent reporting of these measures 
is crucial. Establishing green value chains 
increases the competitiveness of the products 
in local international markets, especially as the 
numbers of consumers who are environmentally 
aware will increase rapidly over time.

Localizing and financing green technologies 
and manufacturing techniques will not only 
help resolve numerous end-to-end value 
chain issues, ranging from raw materials 
procurement to consumer distribution, but 
will also result in long-term rewards for the 
overall ecosystem. The decarbonization of the 
end-to-end value chain will require significant 
upfront investments, ones that pose higher 
risks than the localization of traditional supply 
chains. Governments should proactively share 
these risks – and rewards – with investors and 
consumers alike.

Principles and Guidelines for Implementing Policy Actions

Decarbonize Value 
Chains End to End

To enable this, 
transparent 
reporting of these 
measures is crucial.



Principles and Guidelines for Implementing Policy Actions

Manage Carbon Pricing Wisely Facilitate Creative Financing Tools

Leverage the Capabilities 
of National Oil Companies 
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Placing a price or charge on carbon use is 
beneficial for accelerating the transition, 
nudging the different actors in the right 
direction. Its introduction needs to be both 
gradual and targeted. Done correctly, the 
“carbon tax” can shift the focus from traditional 
carbon energy sources to sustainable green 
sources. However, this transition needs to be 
managed, planned and financed carefully.

Setting a carbon tax at too high a level can have 
very substantial economic impact. Oliver Wyman 
analysis suggests, for instance, that if carbon 
taxes are imposed at the level of $50 per ton 
of carbon dioxide in two of the most polluting 
industries – that is, power generation and oil 
and gas – it could result in estimated credit 
losses of between $50 billion to $300 billion to 
both sectors.

While it is important to discourage the use 
of carbon intensive energy sources, it is also 
imperative to simultaneously develop the 
renewables energy base to replace them. 
Governments in the Middle East are starting 
from what is a relatively greener energy mix 
compared to many other regions due to their 
lower reliance on coal for power generation and 
predominant use of natural gas.

Nonetheless, significant investment will be needed 
in renewable energy to achieve the reductions 
targeted in emissions. This includes investing in 
solar power and blue and green hydrogen.

In conclusion, the region is well-positioned to 
leverage its geographic position and access to 
cheap, green energy. This requires the gradual 
phasing in of carbon pricing or a carbon tax.

At the same time, governments need to avoid 
potential negative impact on their sectoral and 
industrial growth targets, which are key to the 
diversification efforts of Middle Eastern economies.

Banks and financial institutions need to play 
their role in the journey to net zero by bridging 
funding gaps. They should also ensure that 
they are able to provide the additional finance 
necessary for Middle Eastern economies to 
ensure their plans for economic development 
continue alongside those to address the climate 
crisis. To achieve these goals, the financial 

sector will need to use innovative financing 
models that incorporate long-term thinking and 
encourage private sector participation. This is 
particularly important because of the largescale 
of financing required to fund the desired net 
zero actions. Governments need to adopt a 
patient mentality to capital investment in order 
to finance such long-term projects.

Middle Eastern countries have a unique 
opportunity to leverage their national oil 
companies (NOCs) to support the reduction 
of emission and transition towards net zero. 
Those companies can play a key role in the 
transition to green technologies, championing 
flagship projects across the energy sector. 
These opportunities include directing national 
oil company investments into areas such as 
green and blue hydrogen, renewable energy, 
and carbon storage and capture. The recent 
price surge in oil prices presents a great 
opportunity for NOCs to secure revenues and 

cheap capital to invest in low-carbon energy 
sources and renewable energy, in particular 
hydrogen and solar. In addition, NOCs can 
leverage their deep technical capabilities 
and project management skills to lead the 
innovation in the field of green energy and 
pioneer, flagship large-scale projects that drive 
the green energy industry forward. In addition, 
in the short term, NOCs can play a critical role 
in energy security, by stabilizing the current 
energy supply and prices, securing legacy assets 
and diversifying their investments into more 
renewable energy sources.

Nonetheless, 
significant 
investment 
will be needed 
in renewable 
energy to achieve 
the reductions 
targeted in 
emissions.
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Nothing sells like success, as they say. It will 
be essential to demonstrate the successes 
of pilot programs in particular in CCU/S and 
renewable energy. The success of pilot projects 
is essential for gaining investor confidence and 
for securing investment in ambitious projects, 
also demonstrating a wider public and private 
sector commitment to realize the aspired 
net zero targets. Early successes will also 
encourage investors, help secure funding and 
provide the necessary incentives and proof of 
concept that decarbonization can be profitable 
and rewarding not only for consumers but also 
for investors and the bigger public good.

The Middle East is faced by many challenges 
in creating sustainable solutions to achieving 
its net zero emissions targets. The required 
changes associated with climate crisis demand a 
new approach to solving complex problems. This 
change can be assisted by ensuring diversity 
in both the leadership and the workforce. Such 
diversity provides the richness of perspective 
that is more likely to produce innovative 
solutions. 

These outcomes are evident in companies that 
establish inclusive business cultures, which 
experience large increases in creativity and 
innovation. They are also much better able to 
address the shifts in consumer interest and 
demand31.

Women in leadership positions are also often 
more willing to contribute to climate goals than 
their male counterparts. One study found that 
female representation in the parliament across 
91 countries leads to lower emissions and 
stricter climate action policies32. On average, 
women are more concerned about climate 
change than men33. It is especially important, 
therefore, to include women in decision-making 
positions around climate action, particularly 
in carbon-intensive industries such as energy 
generation, mining, manufacturing, agriculture, 
transport, and construction. 

Women consumers can also be agents of change 
in the Middle East. Women decide household 
spending in a range of high-emission areas 
such as food, travel and energy. They have also 
been shown to be more likely to change their 

behavior and lifestyles, and those of their 
families to reduce their carbon footprint. 
Currently, while many consumers say they 
would like to shop in a green manner, the 
lack of accessibility and affordability of green 
goods forms a barrier to doing so. Addressing 
cost and accessibility issues, and appealing 
directly to women consumers, could make a 
significant difference in the adoption of green 
shopping options.

Women investors represent an enormous latent 
capital pool. Women’s income and investment 
assets are growing34. This trend is expected to 
increase significantly over the next few decades 
as women inherit more wealth. Because women 
are more inclined to steer their funds towards 
green projects, female investors are almost 
twice as likely as their male counterparts to 
evaluate the companies they invest in in terms 
of their environmental, social, and corporate 
governance (ESG) factors35. Encouraging and 
enabling women investors to participate fully 
in funding green projects is likely to provide a 
powerful boost to their sustainability.

Companies that recognize the linkage between 
diversity and climate action, and pursue 
gender-equitable climate initiatives, will be 
better positioned to do business in the coming 
low-carbon economy.

Ensure Success of 
Early Pilot Projects

Women in 
leadership positions 
are also often more 
willing to contribute 
to climate goals 
than their male 
counterparts.

30

Principles and Guidelines for Implementing Policy Actions

Increase Women’s Participation 
in Sustainability 

31



World Government Summit

The world needs to limit global warming to 1.5 degrees Celsius 
to prevent the worst effects of climate change. This means 
cutting global emissions by 56% by the end of this decade. For 
the Middle East, closing the gap between the emissions expected 
based on current trends and those targeted for 2050 presents 
a very real challenge. Many governments in the region already 
have ambitious targets in place for achieving net zero. To fulfil 
these ambitions requires targeted actions in five areas. 

Taken together, these five actions alone could close 
80% of the gap in emissions needed to reach an 
ambitious net zero target in the short terms and pave 
the way for a more sustainable future by 2050.

Middle Eastern countries will need to plan their transition 
carefully, as they move to a net zero future, to ensure that 
the shift does not damage their economic growth. Done well, 
the transition to net zero will stimulate the diversification of 
the region’s economies and could place them in a position of 
advantage, leapfrogging many older industrial economies.

Explore the Oliver 
Wyman Climate Action 
Navigator here.

Conclusion
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About

Oliver Wyman 
Forum
The Oliver Wyman Forum is committed to bringing 
together leaders in business, public policy, social 
enterprises, and academia to act on shared global 
challenges. The Oliver Wyman Forum strives to discover 
and develop innovative solutions by conducting research, 
convening leading thinkers, analyzing options, and 
inspiring action. Together with our growing and diverse 
community, we think we can make a difference. For more 
information, visit oliverwymanforum.com.

Oliver Wyman is a global leader in management 
consulting. With offices in more than 70 cities across 
30 countries, Oliver Wyman combines deep industry 
knowledge with specialized expertise in strategy, 
operations, risk management, and organization 
transformation. The firm has more than 5,000 
professionals around the world who work with clients to 
optimize their business, improve their operations and risk 
profile, and accelerate their organizational performance 
to seize the most attractive opportunities. Oliver Wyman 
is a business of Marsh McLennan [NYSE: MMC]. For more 
information, visit oliverwyman.com. Follow Oliver Wyman 
on Twitter @OliverWyman.
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